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Appendix F – Estates  
 

Supplementary information relating to existing estates projects, STP Initiatives, implementation priorities and 

financial impacts.  

Estates Efficiency Themes: 

The majority of Estates efficiencies will be generated through improvements within the Reference Cost Index (RCI) 

Benchmarking and Carter recommendations as required for Acute Trusts. In most cases, land disposals will enable 

reinvestment into higher quality and a more efficient estate to meet demand.   

Estates leads are now working with the Model of Care (MoC) groups to ensure that the planned estates mapping 

best meets the demand mapping. 

Our Estates Strategy poses a number of significant questions that we will need to address as an STP in order to 

achieve the optimum value from our estate. These are set out in the table below.  
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Estates projects 
Supplementary information relating to existing estates projects, STP Initiatives, implementation priorities and 

financial impacts.  
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Annex 1: STP Estates Data Summary 
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Annex 2: Performance Indicators for Individual Organisations 
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Annex 3: Summary of transformation by sectors 

 


